DRAFT
[bookmark: _iedqs18golw6]FHIR Lighter Africa COP Meeting (DRAFT as at 6 Feb 2021)


[bookmark: _iobcxsnwm95m]About
· The objective is to leverage a Community Of Practice for African implementers of the HL7 FHIR standard
· Modelled on the FHIR®STARTER conference (although this may be too high a bar for the first African meeting - perhaps something more along the lines of the direction taken in AeHIN).
· First meeting could be a show and tell to orientate people around what is currently going on in Africa.
[bookmark: _dz01u1ucjgcz]When
March/April 2021, Zoom; 1 or 2 days.
[bookmark: _z0x54f98rkhr]Invitees
· HL7 - Grahame Grieve
· Regenstrief Institute - Shaun Grannis, Burke Mamlin
· University of Washington / OpenMRS Inc - Jan Flowers
· PATH Digital Square - Carl Leitner
· Sovereignty Network - Hamish MacDonald, Roheeni Bhana, Olivier Karasira, Michael Bainbridge, Matthew Valentine, Peter Jordan, Ilya Beda, Joanna Usifo, Pamella Izere.
· Jembi Health Systems - Chris Seebregts, Daniel Futerman, Ryan Crichton, Matthew Dickie, Bradford Sawadye
· IntelliSoft Kenya - Steven Wanyee
· In2PACS, South Africa - Clive Daniel
· Oduola  Olumide - Parallelscore (Nigeria)
· Florentin Gahima - Rwanda Biomedical Center  (Rwanda) 
· Others...
[bookmark: _7je8k2asz51]Agenda
[bookmark: _sdtx5hx9aag3]Session One - Introductions and Overview
· Welcome - Grahame / Chris / Hamish 
· Participant introductions - All
· Introductory remarks and objectives of the Meeting- Grahame
· General discussion and feedback on the initiative - All
[bookmark: _6ri9ai6zidkp]Session Two - Presentations of FHIR Implementations in Africa
· Sovereignty Network - Roheeni / Matt  / Olivier/ Ilya for technical preso 
· OpenHIE - Shaun Grannis
· OpenMRS - Burke Mamlin / Jan Flowers
· Digital Square - Carl Leitner
· Jembi - Daniel / Ryan / Mathew
· IntelliSoft - Steven Wanyee


[bookmark: _puacfda296jj]Question for Grahame: Perhaps include one session each on FHIR introductory topics, technical topics, community building etc. with a theme of how to make these such topics specific to the African continent. 
[bookmark: _pqoewih8k2v7]Perhaps this could even be a single session, where Grahame himself outlines key principles and learnings about what works for successful such sessions, and from his global experience how Africa might need to adapt to a different path in some respects. 

[bookmark: _i89tjstimn67]Session Three - Connectathon
Any advance details required here? 

[bookmark: _r8zl30y2nxjt]Session Four - Way Forward
Discussion of the way forward.

